
2022	ANNUAL	
REPORT		

The	Mission	of	the	DCTB	is	to	acquire,	develop,	preserve	
and	improve	multi‐purpose	recreational	trails	in		
Dickinson	County	and	to	cooperate	with	adjoining		
counties	in	the	development	of	regional	trails		
inanced	through	the	combined	support	of	local,		
state,	federal,	private	and	public	resources.  

“There	is	an	inherent	legacy	in	trails.		One	that	honors	the	past,	enriches	the	present	and	provides	a	gift	to	the	future.”	 
~	Keith	Laughlin,	Former	President,	Rails‐to‐Trails	Conservancy~ 

TATANKA SKA TRACE ~ WEST LAKE TRAIL CONNECTION 

TATANKA SKA TRACE to LAKE PARK 



                           2022 DEVELOPMENT PROJECTS 
  ~ 5 Miles of New Trail Development in 2022 ~ 

2 

TATANKA	SKA	TRACE		‐
WEST	LAKE	TRAIL		
CONNECTION	

Phase III(c) of Tatanka Ska Trace  
connects the rail trail to the West 
Okoboji Trail. This 1.2-mile segment 
runs along the east side of Highway 
86; the connection provides for nearly 
40 miles of contiguous trail around 
the Iowa Great Lakes.  The project 
was funded through partnership with 
Imagine Iowa Great Lakes along with 
grant funds totaling $251,522 from 
the State Recreational Trails and Iowa 
DNR REAP programs. 

TATANKA	SKA	TRACE	PHASE	IV(c)	
In 2022, the development of Tatanka Ska Trace continued with  
another 3.8 miles of construction starting on Market Street in  Lake 
Park and going east to 170th Avenue. The project was made possible 
through a grant of $1,350,000 from Imagine Iowa Great Lakes. The 
DCTB is excited to provide residents of Lake Park the opportunity to 
experience the rail trail as we work to complete the inal link with the 
entire trails system. This segment offers open spaces with views of 
rolling hills, prairie and wetland vistas as well as a river crossing and 
areas of tree lined canopies for shade. It truly is a spectacular way to 
explore northwest Iowa!  
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2022 DEVELOPMENT PROJECTS 

Fish Hatchery Trail 
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The trailhead at the junction of the Spine Trail  
and Tatanka Ska Trace in Spirit Lake had its grand 
opening in May of 2022. The facilities include   
restrooms, shaded areas with picnic tables and 
benches as well as a water fountain, bike work 
station and charging station.  Overall, the trail-
head provides a relaxing and natural space along 
the trail that has been well received and used for 
much of the year.   

TATANKA	SKA	TRAILHEAD	

Phase III(c) [2022] 

Phase IV(c) [2022] 

Phase IV(b) [2023] 

MAP KEY 

    Exis ng Trail 

TATANKA	SKA	TRACE	PHASE	IV(c)	to	Lake	Park	

TATANKA SKA TRACE RIVER CROSSING 

TATANKA	SKA	TRACE	

PHASE III(C) 

PHASE IV(C) 



2023-2024 PLANNED TRAIL PROJECTS 

																						CLAY	COUNTY		
														CONNECTION	PHASE	I		
The irst phase of the Clay County Connection is scheduled 
for construction in 2024. The project is funded in part with   
Federal Recreational Trails and Iowa DNR REAP grants total-
ing $355,895 with additional support from Imagine Iowa 
Great Lakes.    

In 2023, the development of Tatanka Ska 
Trace will continue with the last segment 
that will connect Lake Park to the entire 
Iowa Great Lakes Trails system. The trail 

will start in Montgomery, go west 2.5 miles and connect to 
Phase IV(c) at 170th Avenue.  The DCTB is excited to  
complete this connection many years ahead of schedule. 
The project is funded by several grants that include:  

     Federal Rec Trails - $395,000 
     Imagine Iowa Great Lakes - $130,000 
     Iowa DNR REAP - $75,000 
     Okoboji Foundation - $50,000 

Exis ng Trail 

[2019‐2022] 

MAP KEY 

Tatanka Ska  

Phase IV(b) [2023] 

TATANKA	SKA	TRACE		
	PHASE	IV(b)	
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TATANKA SKA TRACE PHASE IV(b)  
LITTLE SIOUX RIVER CROSSING 
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TRESTLE	BRIDGE		RAILING	&	LIGHTING	
The DCTB continues to review options for new railing and light-
ing for the trestle bridge between East and West Lakes.  The 
project is supported by Imagine Iowa Great Lakes and will  
complement the work that has been done to beautify the area.  
The DCTB is also fundraising and applying for grants in support 
of the project. 

               TRAIL PROJECTS IN PLANNING 

ANGLERS	BAY	TRAIL	
The Anglers Bay Trail will extend the Spine Trail another 2 
miles around the northeast side of Big Spirit Lake.  The project 
is in design and the DCTB is currently seeking additional  

  funding opportunities to 
  complete the trail in the 
  next few years. 

JONES	PASTURE	&	ANGLERS	BAY	TRAILS	

EAST	OKOBOJI	NARROWS	BRIDGE	

WEST OKOBOJI TRAIL 

A feasibility study for the East Okoboji Narrows Bridge  
began in 2022. Archeological and environmental reports 
have been received and it appears that with careful  
planning a bridge can be placed without impacting sensi-
tive areas. If the Iowa DNR concurs, the DCTB will move 
forward with conceptual designs and public engagement 
later in the year with a timeline for construction depend-
ent on available funding. 

CLAY COUNTY CONNECTION  
Part of the 135-mile Iowa Great Lakes  
Connection, this project will join Spencer 
and Fostoria to the Spine Trail in Milford. 
To date, Phase I and Phase III have been 
awarded $627,895 in federal and Iowa 
DNR REAP grants. Phase I is scheduled to 
begin construction in 2024. 

TATANKA	SKA	
TRACE	PHASE	V	

The DCTB is starting plans 
to go east towards Superior 
with $272,000 in federal 
funding already secured for 
2026. In the meantime, we 
are looking at minor grading 
and tree clearing to open the 
trail for mountain and fat 
tire biking. WEST	OKOBOJI	TRAIL	

The DCTB is partnering with 
the city of West Okoboji to 
replace the existing street 
route along Okoboji Boule-
vard  that will reduce traf ic 
along the busy road. 
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TRAIL MAINTENANCE 

Local events like the Tiki Ride, Okotoberfest Ride 
and  West O “Night on Us” raised over $12,000 in funding 
for trail development in 2022. Thank you to our community 
members that put so much effort into these fun events!  

202nd	Street	Trailhead	
The DCTB will be making signi icant changes and  
improvements to the trailhead near the Nature Trails 
development in north Milford this summer. The plans 
call for removal of  the asphalt pavement and replacing 
it with concrete through the west edge of the existing 
gravel parking area. The parking lot will be moved and 
expanded to the east where the trail currently sits. 
New pavement and expanded parking will be a great 
enhancement to this popular trailhead.  

ANNUAL	TRAIL		
MAINTENANCE	

2023 
MAINTENANCE  

PLAN 
 Reconstruction of the 202nd Street 

Trailhead at Nature Trails in Milford. 

 Annual Spine Trail Maintenance: 
Crack and fog seal 3 miles from south 
end of Milford to Henderson Woods in 
Arnolds Park.  

 7.5 Miles of  concrete crack 
sealing for Silver Lake, West 
Okoboji and Pioneer Beach 
Trails. 

 Fog seal 4 miles of new asphalt 
overlays. 

 Miscellaneous  concrete  &  
drainage repairs as needed. 



   2022 TRAIL COUNTS 
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       AVERAGE DAILY COUNT MEMORIAL DAY THRU LABOR DAY = 1,895  

         COMMUNITY EVENTS & PROJECTS 

2022 TOTAL COUNT AT  
6 TRAIL LOCATIONS 

297,741 

The bench program continues to grow and  
be a popular opportunity to honor loved 
ones and friends.  It also helps raise funds 
for development and  
provides the trails with 
appreciated rest areas.  
In 2022, the DCTB 
placed 3 picnic tables 
and 25 benches through-
out the trail system and 
Tatanka Ska Trailhead, 
overall raising $51,400 
for trails. 

The DCTB’s collaboration 
with Hope Rolls was an-
other big success raising 
$6,000 in funds for trail 
development and provid-

ing recreational opportunities for 
people of all ages and abilities. 

 Thank you to Boj◦e-bikes for do-
nating the grand prize of an e-bike 
as well as Bikes, Boards & Shades, 
Okoboji Cyclist, Greg Gamble and 
Kuhlman Lake Service for providing 
additional great prizes for the raf le. 
Congratulations to the winner of the 
e-bike, Aphton Rocha . 

TRAIL BENCH PROGRAM 

Thanks to a new nonpro it 
called Okobotree, two trail 
locations have tree carving 
art that can be enjoyed; the 
Spine Trail along the east 
side of Big Spirit Lake and 
near the ish hatchery. They 
are planning on several 
more locations along the trails and 
throughout the Lakes area in 2023. 

OKOBOTREE ART 



	
2023	DICKINSON	COUNTY	TRAILS		

BOARD	OF	DIRECTORS	

Kim Norby, President  
Arnolds Park 

Jason Harrington, Vice President  
At Large 

Daniel Johnson, Secretary  
Milford 

Billi Niemeier, Director 
Lake Park 

Ann Mugge, Director  
Okoboji 

Bill Maas, Director 
Orleans 

Andrew Mueting, Director 
Spirit Lake 

Tom Rierson, Director  
Wahpeton 

Scott Kass, Director  
West Okoboji 

Yvonne Taylor, Director 
Dickinson County 

DICKINSON COUNTY TRAILS BOARD 
Erin Reed, Executive Director 

PO Box 304 
Okoboji, IA 51355 

 

Cell: (712) 330-7776 
Phone: (712) 336-6268 

 

E-mail: dctrails@dickinsoncountyiowa.gov 
Web: www.dickinsoncountytrails.com 

2022-2023 GRANT FUNDING 
            IMAGINE IOWA GREAT LAKES = $2,525,733                 
             FEDERAL REC TRAILS FUND = $     902,440                
                    STATE REC TRAILS FUND = $    176,522                 
                        OKOBOJI FOUNDATION = $    130,000 
                                  IOWA DNR - REAP = $    220,205 
                      TOTAL	GRANT	FUNDS	=		$3,954,900	
														 	
 

FRIENDS	OF	THE	TRAILS	
The DCTB raised $265,000	in FY 2022 through our summer  

fundraiser event, fall campaign, bike rides and bench program. 

2023 TRAIL	EVENTS	
 

JANUARY 28, 2023	
WINTER	GAMES	5K	FUN	RUN 

 
APRIL 15, 2023	

LIVE	HEALTHY	IOWA	5K	
	

JUNE 24, 2023	
U	OF	O	CAMPUS	RIDE	

	
JULY 8, 2023	

BIKE	RIDE	AROUND	SPIRIT	LAKE	(BRASL)	
	

JULY 15,2023	
U	OF	O	MARATHON	~	1/2	MARATHON		

TRIATHOLON	~	10K	
	

JULY 21, 2023	
BIKES~BREWS~BITES	FUNDRAISER		

	
AUGUST 5, 2023	

SPORTSMAN’S	TIKI	BIKE	RIDE	
	

SEPTEMBER 23, 2023	
U	OF	O	OKTOBERFEST	BIKE	RIDE	

	
	

Spirit	Lake	6th	Grade	Rail	Trail	Ride	


