
2021	ANNUAL	
REPORT		

The	Mission	of	the	DCTB	is	to	acquire,	develop,	preserve	
and	improve	multi‐purpose	recreational	trails	in		
Dickinson	County	and	to	cooperate	with	adjoining		
counties	in	the	development	of	regional	trails		
inanced	through	the	combined	support	of	local,		
state,	federal,	private	and	public	resources.  

TATANKA SKA TRACE ~ MONTGOMERY 

“The	trail	is	there	for	everyone	at	every	phase	of	life.” 
~ Jennifer Pharr Davis & Brew Davis, Families	On	Foot, 2017 ~ 



2021 DEVELOPMENT PROJECTS 
~ 2 Miles of New Trail Development in 2021 ~ 
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TATANKA	SKA	TRACE	‐	RAIL	TRAIL	

The DCTB worked with Wahpeton to 
build the Edgewood Drive Trail in  
conjunction with the city’s street and 
water main project.  The trail is near 
Gull Point State Park and offers a safer 
route for residents and visitors to  
access the West Okoboji Trails.  The 
trail was funded through donations  
directed for the project. 

NORTH	BAY	TRAIL	

EDGEWOOD	DRIVE	TRAIL	

L

Tatanka Ska Trace saw an expansion of 1.2 miles from 
Highway 86 to Montgomery. In total, the trail has grown 5 
miles in the last two years. Along with signi icant support 
from Imagine Iowa Great Lakes, the projects were funded 
in part with grants totaling $683,140 from federal and 
state trail programs and the Okoboji Foundation. The DCTB 
looks forward to the continued development of the rail 
trail and inalizing the connection with Lake Park. 
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2021 DEVELOPMENT PROJECTS 

Fish Hatchery Trail 
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The trailhead at the junction of the Spine Trail 
and Tatanka Ska Trace in Spirit Lake contin-
ues to develop and will be ready for a grand 
opening in the spring. The facilities include  
restrooms, shaded areas with picnic tables 
and benches as well as a water fountain, bike 
work station and charging station.  Overall, 
the project beauti ies the area and creates a 
relaxing and natural space along the trail.   

TATANKA	SKA	TRAILHEAD	

ft Th W t O T il ill l th i ti

The trail on the west side of Highway 71 was 
extended a half mile north to 34th Street in 
Spirit Lake.  The new trail offers additional  
access to the trails system and an alternative 
route to the many businesses along the high-
way.  It also improves safety by  connecting to 
the Spirit Lake trail on the east side of Highway 
71 at a controlled intersection with traf ic 
lights. 

HIGHWAY	71	TRAIL	
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2022-2023 PLANNED TRAIL PROJECTS 
TATANKA	SKA	TRACE	PHASE	III(c)	

Phase III(c) of Tatanka Ska Trace will connect the rail trail to the 
West Okoboji Trail.  The 1.2-mile segment will run along the east 
side of Highway 86; the connection provides for nearly 40 miles 
of contiguous trail around the Iowa Great Lakes.  The project is 
funded through partnership with Imagine Iowa Great Lakes along 

with funding of $176,522 
in State Recreational Trails 
and $75,000 in Iowa DNR 
REAP program grants. 

Welch Lake WMA along Tatanka Ska Trace Phase III(c) 

Phase III(a) [2020] 

Phase III(b) [2020] 

Phase III(c) [2022] 

MAP KEY 

Phase II [2019‐20] 

TATANKA	SKA		
TRACE	PHASE	IV	

In 2022, the development of  
Tatanka Ska Trace will continue 
at the east edge of Lake Park  
and go east for 3 miles.  This will  
provide Lake Park residents the 
opportunity to experience the 
rail trail as the DCTB works to  
complete the link with the entire 
trails system.  In December the 
middle 2.5-mile segment was 
awarded $395,000 in Federal 
Recreational Trails funding and 
is scheduled for construction in 
2023. 
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TRESTLE	BRIDGE		RAILING	&	LIGHTING	
The DCTB continues to review options for new railing and 
lighting for the trestle bridge between East and West Lakes.  
The project is supported by Imagine Iowa Great Lakes and will 
complement the work that has been done to beautify the area.  

The DCTB is also fundraising and applying for grants 
in  support of the project. 

2022-2023 PLANNED TRAIL PROJECTS 

WEST OKOBOJI TRAIL 

ANGLERS	BAY	TRAIL	
The Anglers Bay Trail will extend the Spine Trail 
another 2 miles around the northeast side of Big 
Spirit Lake.  The project is currently in design and 
is scheduled for development in 2023-2024. 

JONES PASTURE & ANGLERS BAY TRAILS 

EAST	OKOBOJI	NARROWS	BRIDGE	
A feasibility study for the East Okoboji Narrows 
Bridge will begin this spring. Pending archeological 
and environmental clearances, the project will 
move forward with conceptual designs and public  
engagement later in the year. Tentative plans are 
to begin construction in late 2023. 

CLAY	COUNTY	CONNECTION	
Part of the 135-mile Iowa Great Lakes Connection, this project 
will connect Spencer and Fostoria to the Spine Trail in Milford. 
To date, Phase I and Phase III have been awarded $627,895 in 
federal grants and REAP funds. Phase I is scheduled to begin 
construction in 2023. 

The DCTB is partnering with the city of 
West Okoboji to replace the existing 
street route along Okoboji Boulevard  
that will reduce traf ic along the busy 
road. 

WEST	OKOBOJI	TRAIL	
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TRAIL MAINTENANCE 

 Annual Spine Trail Maintenance: Crack 
and fog seal 3 miles from south end of 
Milford to Henderson Woods in Arnolds 
Park.  

 7.5 Miles of  concrete crack sealing for 
West Okoboji, Pioneer Beach and Silver 
Lake Trails. 

 Fog seal 4 miles of new asphalt overlays. 

 Miscellaneous  concrete  &  drainage  
repairs as needed. 

The Dickinson County Conservation Board (DCCB) maintenance 
crew, along with their other duties managing the county’s parks 
and natural areas, provides general maintenance throughout 
our trails system. This work includes tree trimming, weed  
control, trail sweeping, power 
washing, mowing the trail 
shoulders and maintaining 
trailheads.  They also manage 
sign replacements and minor 
surface repairs.   

Brian Cuperus, DCCB Mainte-
nance Foreman, along with 
Trails Manager Clay Pavelko, 
handle coordinating all of the 
various jobs that are required 
each week and as the system 
expands, so does the workload. 
A major component of the 
work is mowing over 30 miles of trail shoul-
ders.  The DCTB appreciates this partnership 
with Conservation that enables us to keep the 
trails safe and in good condition. 

2022 Crack & 
Fog Seals 

MAP KEY 

2020 Overlays 
2022 Fog Seals 

2022  
MAINTENANCE  

PLAN 

FISH	HATCHERY	BRIDGE	
The bridge near the Spirit Lake Fish Hatchery received a new 
wood plank deck and curbs.  The project addressed safety 
concerns about the old deck and greatly improved the ride 
across the bridge. 

ANNUAL	TRAIL	MAINTENANCE	



   2021 TRAIL COUNTS 
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       AVERAGE DAILY COUNT MEMORIAL DAY THRU LABOR DAY = 1,972  

The Iowa Great Lakes has beautiful and 
professionally groomed cross country 
skiing trails available at Brooks Golf 
Course in Okoboji and at Kettleson 
Hogsback WMA along the northwest 
side of Big Spirit Lake. These trails are 
possible thanks to local volunteers Bob 
Waters, Eric Hoien and Finley Hoien.   
The DCTB supports the cross country 
trails and applied successfully for a 
grant through the Polaris Foundation 
for a new Titan 
XC 155 snowmo-
bile to replace 
the old unit at 
Kettleson Hogs-
back. The DCTB 
also continues to 
provide updates 
on snow and trail 
condition on our  
Facebook page.  

         COMMUNITY EVENTS & PROJECTS 

2021 TOTAL COUNT AT  
7 TRAIL LOCATIONS 

335,566 

Left: Area businesses, organizations and  
volunteers help keep the trails neat and 
clean through organized clean up days.  

Below: Spirit Lake 4th grade BRAWL is an 
annual event organized by P.E. teacher Tim  
O’Hagen on the last day of school.  It is a 
great opportunity for the kids to experience 
biking and our wonderful trails system.  

CROSS COUNTY SKIING TRAILS 

Left: Thank you to the S.A.L.T. 
volunteers that log over 6,000 
miles each season and provide 
a great service to the area by 
watching over the Iowa Great 
Lakes Trails and its thousands 
of trail users each year. 

S.A.L.T. PATROL 



	
2022	DICKINSON	COUNTY	TRAILS		

BOARD	OF	DIRECTORS	

Kim Norby, President  
Arnolds Park 

Jason Harrington, Vice President  
At Large 

Daniel Johnson, Secretary  
Milford 

Billi Niemeier, Director 
Lake Park 

Ann Mugge, Director  
Okoboji 

Bill Maas, Director 
Orleans 

Andrew Mueting, Director 
Spirit Lake 

Tom Rierson, Director  
Wahpeton 

Scott Kass, Director  
West Okoboji 

Yvonne Taylor, Director 
Dickinson County 

DICKINSON COUNTY TRAILS BOARD 
Erin Reed, Executive Director 

PO Box 304 
Okoboji, IA 51355 

 

Cell: (712) 330-7776 
Phone: (712) 336-6268 

 

E-mail: dctrails@dickinsoncountyiowa.gov 
Web: www.dickinsoncountytrails.com 

2021-2022 GRANT FUNDING 
            IMAGINE IOWA GREAT LAKES = $2,500,000                 
             FEDERAL REC TRAILS FUND = $ 1,086,440                 
                    STATE REC TRAILS FUND = $    378,910                 
                        OKOBOJI FOUNDATION = $    155,000 
                                  IOWA DNR - REAP = $    145,205 
                      TOTAL	GRANT	FUNDS	=		$4,265,550	
														 	
 

FRIENDS	OF	THE	TRAILS	
The DCTB raised over $226,000 in FY 2021 
through our summer fundraiser event, fall 

campaign and bench program. 

2022 TRAIL	EVENTS	
 

JANUARY 29, 2022	
WINTER	GAMES	5K	FUN	RUN 

 
APRIL 23, 2022	

LIVE	HEALTHY	IOWA	5K	
	

JUNE 25, 2022	
U	OF	O	CAMPUS	RIDE	

	
JULY 9, 2022	

BIKE	RIDE	AROUND	SPIRIT	LAKE	(BRASL)	
	

JULY 16,2022	
U	OF	O	MARATHON	~	1/2	MARATHON		

TRIATHOLON	~	10K	
	

JULY 22, 2022	
BIKES~BREWS~BITES	FUNDRAISER		

	
AUGUST 6, 2022	

SPORTSMAN’S	TIKI	BIKE	RIDE	
	

SEPTEMBER 24, 2022	
U	OF	O	OKTOBERFEST	BIKE	RIDE	

	
	


