Dickinson County Trails Board
September 11, 2026

Board Present: Dykema, Herman, Mugge, Niemeier, Norby, Rierson, Taylor, Markwardt, Reed
Board Absent: Harrington, Johnson, Kass, Maas,
1. Meeting called to order by Vice-President Mugge.
2.7:00 a.m. — Public Hearing: 2026 DCTB Clay County Connection PCC Recreational Trail Phase II: Letting
was held on 9/10/2026; Vice President Mugge opened the public hearing on the Clay County Connection Phase
II Project. Review and discussion of bids received. With no further comment from the board or audience,
Mugge closed the public hearing. Motion by Dykema and 2™ by Mugge to award the 2026 DCTB Clay County
Connection PCC Recreational Trail Phase II to the lowest responsive bidder pending lowa DOT concurrence.
Carried.
3. Adoption of Agenda, Minutes Approval, Bills/Claims Approval: Motion by Rierson and 2™ by Niemeier to
approve the consent agenda. Carried.
Bills & Claims: Alliant Energy $144.20, Beck Engineering $606.25, Beck Excavating $2,485.63, Boji Portable
Toilets, Inc $140.00, DeRuyter Cleaning $1,100.00, Dickinson County News $168.95, Dickinson County
$10.49, Erin Reed $157.32, IGL Sanitary District $42.59, Lakes News Shopper $360.50, Spirit Lake City of
$255.33, US Bank -Trails Credit Card $379.84
4. Visitors: B. Groen, B. Sackett
5. Board of Supervisors Liaison: Nothing to report.
6. Development:
a. Clay County Connection Phases I, I & III:
Phase I — DOT audit items are complete; final federal trails grant reimbursement has been submitted.
Phase II — Bid letting held on September 10; late start date is May 17, 2027.
Phase III — Preliminary plans were submitted last month; Beck Engineering is working on updates and required
documentation.
b. Tatanka Ska Phase V(a): Plans are 90 % complete; State Rec Trails and REAP grants have been submitted.
c. Milford & Wahpeton Trailheads: Projects are substantially complete. Motion by Mugge and 2™ by Niemeier
to approve pay application #4 to Beck Excavating, Inc. in the amount of $2,485.63. Carried
d. Tatanka Ska Trace — Osceola County: Review and discussion regarding Allendorf property transfer from
INHF to Osceola County. DCTB will work with both to move the project forward.
7. Maintenance:
a. West Lake and North Bay Trails: Projects are substantially complete.
b. Peterson and Nature Center Trails: Beck Excavating is planning to start on October 1.
8.2026 Development Plan:
Submitted Grants: DCEF Grant — Clay County Connection II: Submitted for $25,000 (not funded).

State Rec Trails — Tatanka Ska Phase V(a): Submitted for $535,000.

Towa DNR REAP grant — Tatanka Ska Phase V(a): submitted for $100,000.
Upcoming Grants: Motion made by Taylor and 2™ by Niemeier to approve applying to the 2026 Federal
Recreational Trails grant program for Tatanka Ska Phase V(a or b) dependent on outcome of State Recreational
Trails grant. Carried.
9. Board & Executive Director Items:
a. Bridge Inspection Class — Motion by Taylor and 2™ by Dykema to approve expenses for ED Reed to attend
the Bridge Inspection Recertification class in Ames November 3-5. Carried.
b. Iowa Trails Documentary — Motion by Niemeier and 2" by Herman to approve sponsorship of $2,500 for the
feature documentary “The Multiple Benefits of Bicycling and Trails to lowa”. Carried.
c. Stakeout Road Trailhead — Review of IGL Realtor Board’s proposal for beautification project.
d. REAP Congress — Recap of REAP Congress.
e. August Trail Counts — 81,602 / Total YTD 379,939
d. REAP Assembly — Saturday, August 29, 2026 in Des Moines. Reed will attend as delegate.
f. Upcoming Events — Octoberfest Ride: Saturday, 9/26/26. lowa Trails Summit: 10/1-2/26 (Taylor and Reed
will attend.)
10. Adjourn — Motion by Rierson and 2" by Niemeier to adjourn. Carried.
Next meeting Friday, October 9, 2026




