Dickinson County Trails Board
July 9, 2026

Board Present: Dykema, Herman, Johnson, Kass, Niemeier, Norby, Rierson, Taylor, Markwardt, Reed
Board Absent: Harrington, Maas, Mugge
1. Meeting called to order by Secretary, Daniel Johnson.
2. Adoption of Agenda, Minutes Approval, Bills/Claims Approval: Motion by Norby and 2™ by Kass to approve
the consent agenda. Carried.
Bills & Claims: Alliant Energy $138.85, Back Alley BBQ $1,500.00, Beck Engineering $13,034.50, Bohlmann,
Inc. $12,733.65, Boji Portable Toilets, Inc $140.00, Business Today $82.50, DeRuyter Cleaning $1,100.00,
Dickinson County News $75.13, Dickinson County $708.41, Eco-Counter $180.00, Erin Reed $176.18, KUOO
$372.75, Route 86 Music $600.00, SofterWare $1,834.32, Spirit Lake City of $55.61, US Bank -Trails Credit
Card $122.61
Visitors: B. Groen, B. Cuperus, D. Foley
4. Board of Supervisors Liaison: Levi Markwardt reported that he was grateful to county crews for downed tree
cleanup after recent severe storms.
5. Development:
a. Clay County Connection Phases I, II & III:
Phase [ — Audit with the lowa DOT was on July 8 with final payment potentially next month.
Phase II — District 3 has approved final plans to proceed. We are still waiting for approval from the lowa DOT
Central Office.
Phase III —Premier Communications to look at utility vault and let Beck Engineering know how far it can be
moved so they can update trail alignment.
b. Tatanka Ska Phase V(a) & Phase V(b): Plans are about 90 % complete. Beck has provided a preliminary plan
with possible easement locations and encroaching properties that will need to be addressed. The State Rec Trails
grant was submitted on July 1 requesting $535,000.
c. Milford & Wahpeton Trailheads: Beck Engineering will start Wahpeton trailhead in the next couple of weeks.
Kramer Landscaping has completed most of landscaping and the picnic tables and benches have been placed at
the Milford trailhead.
6. Maintenance:
a. West [Lake and North Bay Trails: The retaining wall and trail replacements are complete.
b. Peterson and Nature Center Trails: Project awarded to Beck Excavating. Project to start after September 14
with a completion date of October 31, 2026.
7..2026 Development Plan:

Submitted Grants: 2026 Region 3 TAP Grant — Anglers Bay Trail Awarded for $451,000.

DCEF Grant — Clay County Connection II: Submitted for $25,000.
State Rec Trails — Tatanka Ska Phase V(a): Submitted for $535,000.

Upcoming Grants: Motion made by Dykema and 2™ by Norby to approve applying for the lowa DNR
REAP grant for Tatanka Ska Phase V(a). Carried.
8. Board & Executive Director Items:
a. 2026 Bikes-Brews-Bites — July17, 2026 from 6-10 pm.
b. June Trail Counts — 83,965. Total YTD 216,864
c. REAP Assembly — 1-3:00 pm, Thursday, July 23, Monarch Lodge.
d. Upcoming Events — BRASL: 7/11/26; Tiki Ride: 8/1/26. Move for Mental Health: 8/29/26
9. Adjourn — Motion by Norby and 2™ by Kass to adjourn. Carried.
Next meeting Friday, August 14, 2026




