
2025	ANNUAL	REPORT	

CLAY COUNTY CONNECTION PHASE I 

The	Mission	of	the	DCTB	is	to	acquire,	develop,	preserve	and		
improve	multi‐purpose	recreational	trails	in	Dickinson	County		
and	to	cooperate	with	adjoining	counties	in	the	development	of		
regional	trails		ϔinanced	through	the	combined	support	of		

local,	state,	federal,	private	and	public	resources.  

"Greenways are corridors of opportunity and have the potential to transform communities.” 
~ Charles A. "Chuck" Flink, The Greenway Imperative: Connecting Communities and Landscapes for a Sustainable Future, 2020~ 

PLAC LOOP TRAIL 
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2025 DEVELOPMENT PROJECTS 

~ 2.5 Miles of New Trail Development in 2025 ~ 

CLAY	COUNTY	CONNECTION	PHASE	I	
The irst phase of the Clay County Connection was completed in 
early October. This 1.5-mile segment winds its way through  
beautiful Pioneer Park as it heads to Highway 71 for its turn 
south towards Clay County. The project was funded in part with 
Federal Recreational Trails, Iowa DNR REAP, Okoboji Foundation 
and Iowa Economic Development CAT grants totaling $620,895 
with additional support from Imagine Iowa Great Lakes.    

The DCTB partnered with Pearson Lakes Art Center to develop 
a connecting loop around the wetland on the north side of the 
Art Center. The project features a unique blend of outdoor rec-
reation and cultural enrichment, with art sculptures, viewing 
benches, and interactive pieces for families to enjoy together. 
The Lakes Art Center Loop serves as a destination point,  
celebrating the joy of art, nature, and outdoor activity all in 
one inspiring setting. The trail was completed in late July with 

 a grand opening and sculpture unveiling 
 held on August 7. 

LAKES	ART	CENTER	LOOP	TRAIL	

"By	linking	open	spaces	we	can	
achieve	a	whole	that	is	better	
than	the	sum	of	the	parts."	
~William	Whyte,	The	Last		

Landscape,	1968~	

PEARSON	LAKES		
ART	CENTER	
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   2025 DEVELOPMENT PROJECTS 

TATANKA	SKA	TRACE	PHASE	V	
The DCTB has started plans to go east towards Superior with 

$672,000 in federal funding already secured for Phase V of the 
rail trail. Meanwhile, tree clearing and minor grading was 
done in 2025 to prepare for trail construction in a couple of 
years. The completed project also allows for trail use by 
mountain and fat tire bikers, walkers and joggers prior to full 
development. 

WEST	OKOBOJI	TRAIL	
The DCTB partnered with the City of West Okoboji to build a 
trail that travels directly to Terrace Park Boulevard from 
Jeppeson Road. The project alleviates congestion along 
Okoboji Boulevard by providing a more direct path to the 
street route on Terrace Park Boulevard. The project was 
funded through a grant from Imagine Iowa Great Lakes with 
additional support from the city. 

WEST OKOBOJI TRAIL 



2026-2027 PLANNED TRAIL PROJECTS 

MILFORD	&	WAHPETON	TRAILHEADS	
The DCTB is collaborating with private donors and the  
cities of Milford and Wahpeton to provide new amenities 
and upgrades for two key trailheads.  

The Wahpeton trailhead will receive a bike repair station 
and water fountain that are much needed amenities for 
the West Okoboji Trail.   

The Milford trailhead will be revamped with trail realign-
ment, new parking con iguration, ornamental plantings 
and improved signage. A new information kiosk, picnic 
tables and benches are also included in the improvements.   
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CLAY	COUNTY	CONNECTION	PHASE	II		
The second phase of the Clay County Connection is scheduled for construction 
in 2026.  This 2-mile segment is funded in part with State Recreational Trails, 
Iowa DNR REAP, Okoboji Foundation and Iowa Economic Development CAT 

 grants totaling $930,000.  

CLAY	COUNTY	CONNECTION	PHASE	III		
The third phase of the Clay County Connection is scheduled for construction 
in late 2026 to early 2027. The inal mile to connect Clay and Dickinson 
Counties has been awarded $567,000 through Region 3 
TAP and State Recreational Trails  programs. The DCTB 
looks forward to expanding connections to additional 
communities alongside our neighbors to the south.  

CLAY	COUNTY	CONNECTION	PHASE	II		

CLAY	COUNTY	CONNECTION	PHASE	III	

MILFORD	13TH	STREET	TRAILHEAD	

WAHPETON	GREENSPACE	TRAILHEAD	

"The	power	of	having	a	dream	comes	from	
the	journey	of	pursuing	that	dream." 

~Brad	Cook,	Trail	Dreams,	2017~	



ANGLERS	BAY	TRAIL	
The Anglers Bay Trail will extend the Spine Trail 
another 2 miles around the northeast side of Big 
Spirit Lake. The project is in design and the DCTB is 
currently seeking additional funding opportunities 
to  complete the trail in the next few years. 

                     TRAIL PROJECTS IN PLANNING 
TATANKA	SKA	TRACE	PHASE	IV	

Silver	Lake	Loop	I	&	II	
Planning continues on development of the rail 
trail going west of Lake Park. $800,000 in Trans-
portation Alternatives Program funding has been 
awarded to Silver Lake Loop Phases I & II. The 
DCTB will continue applying for additional grants 
in support of these projects that will create a loop 
around Silver Lake and offer a scenic ride that 
connects into neighborhoods along the south 
shore.  
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TATANKA	SKA	TRACE	PHASE	V	
With $672,000 in federal funding secured for Phase 
V of Tatanka Ska Trace, the DCTB is starting the  
design process  to continue development of the trail 
going east from Orleans. These segments will offer 
over 4 miles of expansive views with rolling hills, 
prairies and wetland vistas as well as tree-lined 
canopies that provide both scenic beauty and  
welcome shade. 

ANGLERS	BAY	TRAIL	

"A	clear	stream,	a	long	horizon,	a	forest	wilderness	and	
open	sky	‐	these	are	man’s	most	ancient	possessions.	In	

a	modern	society,	they	are	his	most	priceless." 
~Lydon	B.	Johnson,	Thirty‐sixth	US	President,	1908–73~	
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2025-2026 TRAIL MAINTENANCE 

2025	MAINTENANCE	PROJECTS	
 Crack seal 7 miles of asphalt trails including the Spine Trail, 

Nature Center Trail and Poyzer Trail.  

 Fog  seal 3 miles of  the Spine Trail from Stakeout Road in 
Okoboji to Kiwanis Park in Spirit Lake. 

 Leveling and crack sealing of 121 concrete panels including 
the Silver Lake Trail, West Okoboji Trail, Spine Trail and  
Nature Center Trail. 

 Removal and replacement of 400 feet of concrete trail along 
Hwy. 71 in conjunction with the Art Center Loop Trail.  

 Signi icant drainage repair of the Spine Trail in Spirit Lake 
bene itting landowners on both sides of the trail. 

2026 MAINTENANCE PLAN 
 Removal and replacement of 200 feet of concrete 

trail and retaining wall repair along the West 
Okoboji Trail. 

 Drainage correction for Peterson Trail along Nature 
Center Road. 

 Shoulder illing and seeding along the Nature Center 
Trail in Okoboji. 

 Miscellaneous  concrete  &  drainage repairs as  
needed. 

TRAIL	MANAGEMENT			
The DCCB Natural Resource division 
continues to provide prompt and 
excellent care of the trails. Whether 
for emergency work due to storm 
damage or preparing the trails for a 
major weekend ride, the crew is 
there to make sure our trails are in 
great shape for everyone. We truly 
appreciate our partnership with the 

Conservation Board that enables us to keep the trails safe 
and in good condition. 

2026	ANNUAL	TRAIL		
MAINTENANCE	

TRESTLE	BRIDGE	RAILING	

PANEL	LEVEL	&	SEALING	ALONG	HIGHWAY	71	

The Iowa DNR enhanced the Trestle Bridge 
between Arnolds Park and Okoboji with new 
railing and ishing piers, improving safety and 
access for trail users and anglers.  
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        COMMUNITY PROJECTS & EVENTS 
RAGBRAI LII brought thousands 
of bicyclists to the Iowa Great 
Lakes, with Milford serving as the 
irst overnight stop. The route 

made history by brie ly entering 
Minnesota, showcasing connected 
trails along the northern shores of 
Big Spirit Lake.  

     AVERAGE DAILY COUNT MEMORIAL DAY THRU LABOR DAY = 2,553 

   2025 TRAIL COUNTS 

Brayden 
Yungbluth, 
a member 
of Milford 
Boy Scout 
Troop #170, made much-needed improve-
ments to the bridges on the Lower Gar and 
Emerson Bay trails. His Eagle Scout project 
focused on staining and painting the wooden 
components of the bridges to extend their  
life and enhance the appearance of the trail 
system. Several fellow scouts from Troop 
#170 joined Brayden to help complete the 
work.  

The Dickinson County Trails Board thanks 
Brayden and the Milford Boy Scouts for their 
dedication and hard work in improving the 
trail experience for all. 

Community leaders and trail 
enthusiasts from across the 
Lakes Region gathered in June 
to celebrate Clay County’s new 
trail connection to Dickinson 
County with a ribbon 
cutting ceremony and 
inaugural ride.  

Community events 
like the Oktoberfest 
and Tiki Rides raised 
nearly $15,000 for 

trail development in 2025. We are 
grateful to the dedicated volun-
teers and participants who made 
these fun and impactful events 
possible.  

2026 TOTAL COUNT  

420,806 



DICKINSON COUNTY TRAILS BOARD 
Erin Reed, Executive Director 

PO Box 304 | Okoboji, IA 51355 
 

Cell: (712) 330-7776 
Phone: (712) 336-6268 

 

E-mail: dctrails@dickinsoncountyiowa.gov 
Web: www.dickinsoncountytrails.com 

2022-2026 DEVELOPMENT FUNDING 
            IMAGINE IOWA GREAT LAKES = $2,605,730               
     FRIENDS OF TRAILS DONATIONS = $1,508,965          
          STATE & FEDEDERAL GRANTS = $3,239,690               
  IA ECONOMIC DEVELOPMENT CAT = $   700,000 
                    IOWA DNR REAP GRANTS = $   220,205 
              OKOBOJI FOUNDATION = $   125,000 
                             LOCAL RIDE EVENTS = $     66,075 
        TOTAL	DEVELOPMENT	FUNDS	=	$8,465,665 

	
2025	DICKINSON	COUNTY	TRAILS		

BOARD	OF	DIRECTORS	

Kim Norby, President  
Arnolds Park 

Jason Harrington, Vice President  
At Large 

Daniel Johnson, Secretary  
Milford 

Billi Niemeier, Director 
Lake Park 

Ann Mugge, Director  
Okoboji 

Bill Maas, Director 
Orleans 

Mark Dykema, Director 
Spirit Lake 

Tom Rierson, Director  
Wahpeton 

Scott Kass, Director  
West Okoboji 

Yvonne Taylor, Director 
Dickinson County 

Alyssa Post-Herman, Director 
At Large 

FRIENDS OF THE TRAILS 
The DCTB raised $275,260	in FY 2025 through the summer  

fundraiser event, fall campaign, bike rides and bench program. 

2026 TRAIL	EVENTS	

APRIL 25, 2026	
CELEBRATE	TRAILS	DAY 

	
MAY 2, 2026	

NEVER	ALONE	‐	VETERANS	AWARENESS	WALK	
	

JUNE 27, 2026	
U	OF	O	CAMPUS	BIKE	RIDE	

	
JULY 11, 2026	

BIKE	RIDE	AROUND	SPIRIT	LAKE	(BRASL)	
	

JULY 17, 2026	
BIKES~BREWS~BITES	FUNDRAISER		

	
JULY 18, 2026	

U	OF	O	HOMECOMING	RACES	
	

AUGUST 1, 2026	
SPORTSMAN’S	TIKI	BIKE	RIDE	

	
AUGUST 22, 2026	

MOVE	FOR	MENTAL	HEALTH	
	

SEPTEMBER 26, 2026	
U	OF	O	OKTOBERFEST	BIKE	RIDE	

2024 SPORTSMAN’S	TIKI	RIDE	

DCTB Directors: M. Dykema, A. Post-Herman, E. Reed, J. Harrington, K. Norby, 
D. Johnson, Y. Taylor, T. Rierson, B. Niemeier, A. Mugge Not Pictured: S. Kass, B. Maas 


