
Dickinson County Trails Board 
November 14, 2025   

  
Board Present: Dykema, Harrington, Herman, Mugge, Niemeier, Norby, Rierson, Taylor, Markwardt, Reed 

Board Absent: Johnson, Kass, Maas 

1. Meeting called to order by President Norby 

2. Adoption of Agenda, Minutes Approval, Bills/Claims Approval: Motion by Taylor and 2nd by Harrington to 

approve the consent agenda. Carried.  

Bills & Claims: Alliant Energy $153.14, Beck Engineering $7,988.75, Beck Excavating $55,688.27, Boji 

Portable Toilets $140.00, Carney Drainage & Excavating $12,605.00, Certified Testing Services $408.00, 

DeRuyter Cleaning $750.00, Dickinson County News $66.56, Dickinson County $40.50, Erin Reed $281.40, 

Kruse, Cate & Nelson, PC $2,820.20, Marco $49.18, Pearson Lakes Art Center $7,747.50, Phillips Electric, Inc 

$187.50, Plantin’ Posies $537.50, Radcliffe Directional Drilling $22,005.30, Rylan Howe Photography 

$2,000.00, Spirit Lake City of $469.69, US Bank-Trails Credit Card $26.00, Vander Windt & Sons $4,530.00 

Visitors: B. Groen, B. Sackett, S. Gruhn 

4. Board of Supervisors Liaison: Levi Markwardt: No Report. 

5. Development:   

a. Tatanka Ska Phase IV(b) – Working on final audit items to close out project. 

b. Clay County Connection Phases I, II & III:  

Phase I – Substantially complete. Motion by Niemeier and 2nd by Herman to approve Beck Excavating Inc. pay 

application #6 in the amount of $30,976.95. Carried. 

Phase II – Plans submitted to Magellan for review. Trail and storm sewer revisions submitted by Beck to DOT. 

Phase III – No update. State Rec Trails grant was approved for award of $295,000. 

c. PLAC Loop Trail – Project is complete. Motion by Harrington and 2nd by Taylor to approve final pay 

application #6 to Beck Excavating in the amount of $13,216.44 and change order #1 that accounts for final 

quantities and contract cost decrease of $108,244.26. Carried. 

d. West Okoboji Trail – Project is complete. Motion by Rierson and 2nd by Niemeier to approve Beck 

Excavating, Inc. final payment and release of the retained amount of $11,494.88. Carried. 

e. Tatanka Ska Phase V – Project is complete. Motion by Taylor and 2nd by Herman to approve Vander Windt & 

Sons final pay application #7 in the amount of $4,530.00 and change order #1 that accounts for an adjustment of 

final quantities and contract cost decrease of $1,000.00. Carried.  

f. Milford 13th Street Trailhead – Beck Engineering is adjusting landscape plan. 

g. Wahpeton Trailhead – Plans are complete and will be combined with the Milford Trailhead. 

6. Maintenance: 

a. 2024 Flood Damage – Final documentation submitted to the state; waiting for final reimbursement. 

b. FY 2027 Maintenance Budget – Review and discussion of FY 2026-2027 maintenance budget, projects and 

county contribution request.  

7. 2025 Development Plan: 

Submitted Grants: State Rec Trails – Approved award of $295,000 (Clay Count Connection III). 

                              Federal Rec Trails – Application withdrawn due to State Rec Trails award. 

8. Board & Executive Director Items:    

a.  Accessible Hunting Trail – Presented by Steve Gruhn with board discussion on developing an accessible trail 

to accommodate hunting and kayaking on the east side of Big Spirit Lake. 

b. Historical Signage – Review of proposal from Jonathan Reed to provide signage at key trail locations. 

c. Fall Friends Campaign – Review of campaign materials and Business Today proposal.  

d. IBC & INHF Memberships – Motion by Harrington and 2nd by Rierson to continue membership levels for 

Iowa Bicycle Coalition ($100) and Iowa Natural Heritage Foundation ($150). Carried. 

e. Lake Park and West Okoboji Directors – Terms expire 12/31/25; applications due December 15. 

f. Trail Counts – Update: September- 39,471, October- 19,910. 

10. Adjourn – Motion by Harrington and 2nd by Niemeier to adjourn. Carried.  

Next meeting December 12, 2025  


