Dickinson County Trails Board
November 15, 2024

Board Present: Dykema, Harrington, Johnson, Maas, Mugge, Niemeier, Rierson, Taylor, ED Reed
Board Absent: Kass
1. Meeting called to order by President Norby
2. Adoption of Agenda, Minutes Approval, Bills/Claims Approval: Motion by Maas and 2~ by
Harrington to approve the consent agenda. Carried.
Bills & Claims 10-11-24: Alliant Energy $174.99, Beck Engineering $7,995.75, Bohlmann, Inc.
$5,360.00, Boji Portable Toilets, Inc. $210.00, DeRuyter Cleaning $750.00, Dickinson County News
$56.03, Dickinson County $34.29, E. Reed $523.94, Marco $38.56, M. Carlson $45.00, PLAC
$13,045.00, Plantin’ Posies $264.00, Spirit Lake, City of $236.90, US Bank-Trails Credit Card $23.00.
3. Visitors: B. Cuperus, B. Groen, C. Pavelko, B. Sackett
4. Board of Supervisors Liaison: No report
5. Development:
a. Tatanka Ska Phase 1V(b) — Grass establishment will be determined in the spring. Preliminary audit with
lowa DOT will occur early this winter.
b. Clay County Connection Phase | — BOS awarded the project to Beck Excavating in the amount of
$893,410.10. Late start date is May 12, 2025. Motion by Harrington and 2" by Taylor to approve the
construction engineering services proposal from Beck Engineering for Clay County Connection Phase I.
Carried.
c. Clay County Connection Phase Il & IlI:
Phase Il — State Rec Trails grant award of $520,000 was approved by the Transportation Commission.
Beck has sent updated plans to District 3 DOT for review.
d. PLAC Trail Loop — Beck Engineering is finalizing plans; winter bid letting with spring construction is
planned. REAP grant for $50,000 was not funded.
e. West Okoboji Trail — KCN has most of the field work completed and a preliminary layout for the trail.
We will be meeting with West O to discuss trail location.
f. Tatanka Ska Phase V: Superior Trail Clearing and Grading - Vander Windt will clear trees over winter
and grade in early spring; completion date is June 30, 2025.
g. 13 St. Trailhead Milford — Motion by Taylor and 2" by Niemeier to approve the schematic design
services proposal from Beck Engineering for the 13" Street Trailhead. Carried.
6. Maintenance:
a. 2024 Maintenance — Tatanka Ska Trailhead was closed for the season on 10/30/24.
b. 2024 Flood Damage — Juergens Construction will begin work the week of November 18. Initial
damage assessment with FEMA was held and a scoping meeting is scheduled for 11/21/24.
7. 2024-2025 Development Plan:
Submitted Grant Applications: State Rec Trails — Clay County Connection Il awarded $520,000.
REAP Grant — PLAC Loop Trail submitted for $50,000 (not funded).
Federal Rec Trails — Clay County Connection Il (withdrew application).
Upcoming Grants: Destination lowa - $10 million available for FY25 [Clay County Connection I-111].
8. Board and Executive Director Items
a. IGLSD & ITC Easements — Review of project easements; will coordinate with legal counsel.
b. Silver Lake Development — Review of potential development along the Silver Lake Trail.
c. Dickinson Co. & Arnolds Park Directors — Terms expire 12/31/2024; county is advertising positions.
d. Healthy Living Focus Group — Initial meeting is on 11/25/24.
e. Trail Counts — Update on October counts.
f. Fall Friends Campaign — Review of campaign mailing.
g. 2024 Planning Session — Development review and discussion.
Motion by Taylor and 2™ by Rierson to adjourn. Carried.
Next meeting — December 13, 2024




