Dickinson County Trails Board
October 11, 2024

Board Present: Dykema, Harrington, Johnson, Kass, Maas, Mugge, Niemeier, Rierson, Taylor, ED Reed
Board Absent: Norby
1. Meeting called to order by VP Harrington
2. Adoption of Agenda, Minutes Approval, Bills/Claims Approval: Motion by Maas and 2* by Taylor to
approve the consent agenda. Carried.
Bills & Claims 10-11-24: Alliant Energy $137.25, Beck Engineering $16,973.00, Boji Portable Toilets,
Inc. $140.00, Certified Testing Services $16.00, Custom Creations $98.00, DeRuyter Cleaning $950.00,
Dickinson County News $53.58, Dickinson County $93.49, Marco $66.66, M. Carlson $45.00, Plantin’
Posies $1,164.00, Spirit Lake, City of $492.26, US Bank-Trails Credit Card $970.71.
3. Visitors: B. Groen, T. Fairchild, C. Pavelko, J. Pope, B. Sackett
4. Board of Supervisors Liaison: No report
5. Development:
a. Tatanka Ska Phase 1V(b) — All project work is complete; monitoring grass establishment.
b. Clay County Connection Phase | — Bid letting date is October 15.
c. Clay County Connection Phase Il & IlI:
Phase Il — Recommended for State Rec Trails grant award for $520,000.
Phase 111 — Motion by Taylor and 2™ by Mugge to approve applying for the 2025 Destination lowa Grant
program for Clay County Connection I, I & I11. Carried.
d. PLAC Trail Loop — Beck Engineering is updating plans; January/February bid letting is planned.
e. West Okoboji Trail: No update.
f. Tatanka Ska Phase V: Superior Trail Clearing and Grubbing - Vander Windt has a completion date of
June 30, 2025.
6. Maintenance:
a. 2024 Maintenance — Tatanka Ska Trailhead will be closed for the season November 1, 2024.
b. 2024 Flood Damage — Contract with Cory Juergens Construction is signed; completion date is
November 29, 2024.
c. 13" St. Trailhead Milford — Considered improvements for 13 Street trailhead.
7. 2024-2025 Development Plan:
Submitted Grant Applications: State Rec Trails — Clay County Connection Il awarded $520,000.
REAP Grant — PLAC Loop Trail submitted for $50,000.
Upcoming Grants: Destination lowa - $10 million available for FY25 [Clay County Connection I-111].
Motion by Mugge and 2" by Dykema to withdraw DCTB’s October 2024 Federal Recreational Trails
grant for Clay County Connection Il due to State Rec Trails award. Carried.
8. Board and Executive Director Items
a. IGLSD Force Main Project - Review of project and easements.
b. Railroad Signal — DC Museum declined to purchase; DCTB will consider it for donation.
c. Trail Counts — Update on September counts.
d. 2024 Planning Sessions — November and December meetings.
e. Maintenance Committee — Meeting set for October 31 @ 9:00am (Engineers’ Office).
f. lowa Trails & Bike Summit — Recap of summits.
Motion by Mugge and 2™ by Taylor to adjourn. Carried.
Next meeting — November 15, 2024 (Note Date Change)




